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The proposition that force and threats of force are a necessary 
instrument of diplomacy and have a role to play in foreign policy 
is part of the conventional wisdom of statecraft. History, and 
recent experience, support the view that efforts to deal with 
conflicts between states solely by means of peaceful diplomacy do 
not always succeed. Sometimes force can only be countered by 
force, or the threat of force, and its use is not as discretionary as 
we might like to believe. These observations have been studied for
centuries, leaving us with a deep and rich canon of research and 
resulting principles and theories. Most seek to balance the risks of 

using force against the gamble of not doing so. The literature informs but leaves us pondering a 
central question in the theory and practice of foreign policy; how ready must one be to use or 
threaten force to avoid war and what are the pitfalls to watch for when one does?

In the Seventeenth Norfolk Cambridge Society Public Lecture, General Chalmers will address 
these questions and many others relevant to the theory and practice of using military force. 
Examples will be drawn both from historic conflicts and today's situation in Ukraine. Douglas 
Chalmers is a former British Army officer who served as Deputy Chief of the Defence Staff 
(Military Strategy & Operations) from 2018 to 2021. He is currently Master of Emmanuel 
College, Cambridge. He joined the British Army in 1984 as a private and was commissioned into 
the Royal Irish Rangers in October 1986. He became commanding officer of the 2nd Battalion, 
Princess of Wales's Royal Regiment in July 2007 and, in that role, was deployed to Helmand 
Province, Afghanistan. He went on to become commander of the 12th Mechanised Brigade in 
October 2011 and was deployed as commander of Task Force Helmand in April 2012. In October 
2013 he became the Chief of the Defence Staff's Liaison Officer to the US Chairman of the Joint 
Chiefs of Staff and, in August 2014, Assistant Chief of Staff (Operations) at Permanent Joint 
Headquarters.

General Chalmers was born in Belfast, Northern Ireland and educated at Reddam House, 
Berkshire.  Later he was awarded an MA from the United States Army's School of Advanced 
Military Studies and an MPhil from Trinity Hall, Cambridge.

The Norfolk Cambridge Society is the alumni organisation for Cambridge graduates living in Norfolk. Our
public lectures celebrate the rigorous pursuit and dissemination of truth by leading academics and distinguished
others. They are open to all adults and sixth formers and anyone is welcome to invite guests. The proceeds of our

lectures go to charitable causes, including the Norfolk Cambridge Society Student Awards.
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